
C A R R E N  J A O
P R O D U C T  .  C O N T E N T  .  O P E R A T I O N S

P O R T F O L I O



About me01
Beyond work02
Case studies03

AG ENDA



Carren Jao is an Emmy-nominated journalist, product thinker, and
award-winning children’s book author, who sits at the
intersection of product, content, and operations. She is a kind,
collaborative, and dynamic leader with more than 15 years of
experience turning ideas into impactful realities. She has led
cross-functional teams with common sense and empathy to
implement large-scale brand activations at global organizations
like Unilever. She has also led content strategy for Emmy-winning
original productions and arts & culture coverage of 11 Southern
California counties at PBS SoCal.

A new immigrant to the U.S. with a Chinese and Filipino
background, Carren offers a global perspective and an
empathetic, nuanced understanding of diverse user bases—a
vital asset for companies aiming to make a large-scale impact.

A B O U T  M E



B E Y O N D  W O R K

Carren is a Chinese Filipina born in the Philippines
and a new immigrant to the United States

She loves languages. Apart from English, she
speaks Tagalog and dabbles in Mandarin, Japanese,
and French. She deeply appreciates the power and
nuance of words to build worlds. 

She truly enjoys meeting people, learning about
their different experiences, and figuring out how
they can grow and empower each other.



D O V E  R E T A I L  T R A N S F O R M A T I O N  

Brand marketing, cross-functional collaboration, project management, product marketing management.

Dove faced an 8% decline in
business. Limited support and
ineffective strategies hindered its
ability to gain market share,
necessitating a fresh approach to re-
engage customers and strengthen its
presence in the Philippines.

Challenge Approach Results
Redesigned Dove’s business model to
prioritize customer-centric marketing
and channel-specific strategies.
Collaborated with 20 key account
managers to develop tailored in-store
marketing plans aligned with brand
guidelines, reallocating national
budgets to fund initiatives that
effectively communicated Dove’s
brand equity.

Achieved 17% growth in Dove’s
Philippine business—Southeast Asia’s
highest growth—despite minimal
support. The new approach
successfully revitalized the brand’s
market presence and reinforced its
relevance to target customers.

C A S E  S T U D Y

Unilever

Key Skills



A R T I F A C T S

Dove’s selected key retail accounts in the Philippines Custom in-store activation and merchandising efforts



A R T I F A C T S

Customized activities and merchandising for key customers



B U I L D I N G  A  M O V E M E N T

Coalition building, partnerships, project management, video production, content strategy

During COVID-19, there was a surge
of racism and violence specially
against Asian Americans, fueled by
President Trump scapegoating Asian
people for the pandemic. There was
too much division even among
communities that needed to be
addressed to move society forward.

Challenge Approach Results
Working with documentary filmmaker
Renee Tajima-Peña and author Jeff
Chang, I launched the May 19th
project on PBS SoCal (formerly
KCET.org). This included 14 videos
created with the help of more than
100 creatives, essays that add
nuance to the story of solidarity
among communities, and a social
campaign, including “did-you-know”
posts and reading lists. 

The videos were reshared and
promoted by organizations such as
For Freedoms,  the UCLA Asian
American Studies Center, the WeChat
Project, among others. The videos are
translated into multiple languages,
including Chinese, Hindi, Korean,
Punjabi, Spanish, Tagalog, and
Vietnamese. It continues to live on
the PBS SoCal website as a free
resource.
I

C A S E  S T U D Y

PBS SoCal

Key Skills



A movement for solidarity told in videos, essays, social posts, and built partnerships.

A R T I F A C T S



S T O R Y  I D E A T I O N  F O R  C L I E N T S

Content strategy, data visualization, editorial development, product marketing management.

Stacker needed to align paying
clients’ niche content goals with the
editorial priorities of 3,000+
publishing partners. Balancing client
interests and producing data-driven,
newsworthy stories at scale—around
50 monthly—was critical to ensuring
client satisfaction and securing wide
distribution across the publishing
network.

Challenge Approach Results
Leveraged the Paris Olympics as a
timely theme to craft data-driven
stories that bridged client objectives
with audience interests. Developed
detailed writing briefs and data
visualizations for freelancers,
ensuring consistent quality. Matched
projects to freelancers with expertise
in the subject matter to create
compelling, well-researched content.

Produced 12 Olympics-themed
stories, 7 funded by clients. The
stories achieved 3,800+ publisher
pickups and generated 115,000
impressions, successfully meeting
client goals and enhancing Stacker’s
network-wide impact.

C A S E  S T U D Y

Stacker Media

Key Skills



A R T I F A C T S

underwritten by underwritten by



Every story contained detailed writing briefs and went through careful developmental editing

A R T I F A C T S



A U D I E N C E  S E G M E N T A T I O N

Content strategy, project management, operations, cross-functional collaboration, audience segmentation

The second season of Broken Bread,
a food justice documentary series
hosted by Roy Choi, needed to
introduce itself to an unfamiliar
audience. As a PBS SoCal and
Tastemade partnership, the show
faced the challenge of engaging two
distinct audiences: foodies and
activists, each with unique
motivations and interests.

Challenge Approach Results
Developed a dual-audience strategy
focused on foodies and activists.
Tailored short videos, articles, and
social media campaigns to resonate
with each group, emphasizing
culinary exploration for foodies and
actionable insights for activists.

Produced 134 content pieces,
including explainer videos and how-
tos for activists and food guides and
recipes for foodies. The campaign
drove significant engagement, with
80% of surveyed viewers committing
to follow the issues post-airing.

C A S E  S T U D Y

PBS SoCal

Key Skills



Content targeted either to foodies or activists translated across multiple platforms

A R T I F A C T S



C A P A C I T Y  B U I L D I N G

Operations, workflow optimization, user research, documentation

Stacker needed to scale production
to meet publishing partners’ demand
for timely, data-driven stories. With
limited budgets and staffing, the
company would need to rely on
freelance data journalists, requiring a
structured approach to optimize
workflows, engagement, and
compensation while maintaining
content quality

Challenge Approach Results
Researched industry best practices
for freelance data journalism through
in-depth interviews with
organizations like The Dallas Morning
News, The Pudding, and The Markup.
Combined these insights with internal
knowledge to design an efficient
workflow, engagement strategies,
and  compensation structure tailored
to Stacker’s operational capabilities.

Developed a best practices document
with optimized workflows and
compensation recommendations.
Scheduled for implementation in
February 2025.

C A S E  S T U D Y

Stacker Media

Key Skills



A R T I F A C T S

In-depth interviews combined with company knowledge generated an ideal ways of
working document that will increase data story production



P A N D E M I C  P R O D U C T I O N  P I V O T

User research, workflow optimization, operations

Original documentary production
faced inefficiencies due to limited
communication and collaboration.
These gaps resulted in missed
opportunities for additional content
creation.

Challenge Approach Results
Conducted interviews with key
stakeholders to identify opportunities
within the production process for
additional content creation. Proposed
optimized production models that
maximized output while minimizing
disruption and strain on existing staff
and resources..

Framework guided the launch of
“Southland Sessions,” highlighting the
work of 283 organizations. Following
the series, 43% of the featured
groups received LA Arts Recovery
Fund grants.

C A S E  S T U D Y

PBS SoCal

Key Skills



A R T I F A C T S

The pandemic increased the urgency for the station to rethink its process, which led to
more efficiencies when generating content.



E-mail carren.jao@gmail.com

Website www.carrenjao.com

LinkedIn www.linkedin.com/in/carren-jao/

Address Los Angeles, California
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